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hisfavoritegquoteofCoachNoodemwasacornerstonefthewayhe
approached life and leadership.

CoachdescribedhepersorheadmirednosthisfatherJoshudVooden,
thisway:Hewasconsistenhwordanddeedamodebfthestrengtland
confidence that comes with character

AtthecoreofCoachWVooden’seadershipmodelwashonestyltcouldbe
saidthatwhenintentiorr deed,a firmfoundatiorof horesty is estab-
lished.

In hisbookPracticaModernBasketbal/Loachdescribedhe critical
importance of intention = deed (honesty) as follows:

A coach must be sincere and honest in every phase of his/her
workHe/shenighacksomethininknowledgendtechnique
andstillgetalongbuthis/her fate is failure if he/she is lacking
inhonestyandsincerty. Reliability. Your team members must
knowthattheycandependuponyouandso mug all of your
co-workers.

Coach’sommitmentototalhonestyhisintentiorrdeed)changedhe
pre-seasomspeechhe gavehisteam Steve Jamison, in one of many
excellent books he did with Coach Wooden, described the change: |~




Wooden's Leadership Game Plan for Success

Intheearlydays of his teaching, Coach Wooden started each

seasomytryingtoexpressisintentiotobeimpartal with

thefollowingtatementiwilllikeyouallthesame.Andthen
hewouldadd,”And,| willtreatyouallthesame.Thisturned
out to be false.

ThereweresomeplayersonthesquadhatCoachNoodenlid
not like as well as others and it troubled him because he felt

stronglyhataleadershoulde“friendswiththoseunderhis
supervision.

Furthermoréerecognizethathedidnottreatahardwork-
ingplayethesamesonewhowaslessso. Treatingeveryone
the same, he soon realized, was unfair.

DuringhisperiochereadastatemenbyAmodAlonzdbtagg,
Chicago’segendarfootbaltoachthathelpechimreformu-
latehisperspectiventherelationshipetweeraleaderand
theteamCoachStaggsaid,l lovedallmyplayerdhesame]
just didn’t like them all the same.”

BythetimeCoachHNoodemnrrivechatUCLAhismessagéotheplayers
atthebeginningfeachseasonwasasfollows: ‘| willnot likeyouallthe
samebput | will love you all the same. Furthermweilttyveryhard
nottoletmyfeelingsnterferavithmyjudgmenbdfyoumperformance.
You will receive the treatment you earn and deserve.”

CoachWooden'pre-seasomtentmatchechisdeeds A rock-solid
foundation was built.
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