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Are we simply reacting to the prevailing conditions like a thermometer, or are we

actively shaping and influencing the environments we navigate as thermostat

leaders?

Leadership is a complex and multifaceted role that requires us to navigate challen-

ges, inspire teams, and drive organizational success while sustaining high perform-

ance.

Throughout this journey, we often encounter a fundamental question:

Are we simply reacting to the prevailing conditions like a thermometer, or are we

actively shaping and influencing the environments we navigate as thermostat

leaders?

Understanding the distinction between these two leadership styles and exploring

the transformative potential of becoming a thermostat leader can provide a valuable

framework and mindset shift within our leadership toolkit.

A thermometer leader typically operates in a reactive mode, much like a temper-

ature gauge. They gauge the temperature of the environment, adjust their actions

accordingly, and reflect the prevailing conditions. This type of leadership is often

characterized by a lack of proactivity and a tendency to go with the flow. Thermome-

ter leaders are primarily influenced by external factors, such as market trends, peer

pressure, or prevailing opinions. Consequently, they may lack a clear vision and

direction, often resulting in an inability to inspire and guide their teams effectively.

On the other hand, a thermostat leader acts as a catalyst for change, influencing

and shaping their surroundings. Similar to how a thermostat regulates the temper-

ature of a room, these leaders set the tone, establish standards, and create a

positive organizational climate. Thermostat leaders possess a strong sense of pur-

pose, vision, and values. They inspire their teams, instill confidence, and motivate 



individuals to strive for excellence. Rather than being swayed by external pressures,

thermostat leaders proactively shape their environments, leading to improved out-

comes and sustainable success.

HHHHere are some key attributes of thermostat leadership:

•••• VisionVisionVisionVision    andandandand    Purpose:Purpose:Purpose:Purpose: Thermostat leaders have a clear vision and align their

actions with a higher purpose, inspiring others to contribute.

•••• EmotionalEmotionalEmotionalEmotional    Intelligence:Intelligence:Intelligence:Intelligence: They possess high emotional intelligence, under-

standing and empathizing with team members, fostering trust, and encour-

aging collaboration.

•••• ProactiveProactiveProactiveProactive    andandandand    AAAAgile:gile:gile:gile: Thermostat leaders anticipate challenges, adapt

swiftly to change, and navigate uncertainty with resilience and agility.

•••• AccountabilityAccountabilityAccountabilityAccountability    andandandand    Integrity:Integrity:Integrity:Integrity: They hold themselves accountable, setting

high ethical standards and creating a culture of accountability.

EEEEach of us can become a thermostat leader or enhance our thermostat leadership

impact by:

•••• ReflReflReflReflecting On Our Leadership Style:ecting On Our Leadership Style:ecting On Our Leadership Style:ecting On Our Leadership Style: Assess whether you lean towards

being a thermometer or thermostat leader and identify areas for improve-

ment.

•••• CultivatingCultivatingCultivatingCultivating    GreaterGreaterGreaterGreater    Self-AwaSelf-AwaSelf-AwaSelf-Awareness:reness:reness:reness: Understand your strengths, weak-

nesses, and opportunities for growth. Embrace feedback and seek self-

improvement.

•••• DefiningDefiningDefiningDefining    YourYourYourYour    VisionVisionVisionVision    andandandand    Values:Values:Values:Values: Clarify your vision and values, communi-

cate them to your team, and inspire their alignment.

•••• EmpoweringEmpoweringEmpoweringEmpowering    andandandand    DevelopingDevelopingDevelopingDeveloping    Others:Others:Others:Others: Invest in your team's growth, em-

power them to take ownership, and provide support for their success.

IIIIn the ever-evolving realm of leadership, the decision between being a thermometer

or a thermostat leader carries profound significance. Let us embark on this journey

of thermostat leadership, for it holds the potential to create a lasting legacy and

propels our teams and organizations to new transformative heights.


